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Program Summary 
The Enterprise Fund is used to account for the operations of the Bristol Water Department.  
These operations are financed and operated in a manner similar to that of a private business 
enterprise where the intent is that all the costs, including depreciation, related to the provision of 
goods and services to the general public on a continuing basis, be financed or recovered 
primarily through user charges.  
 
This fund is operated under the provision of Sections 25 and 48 of the City Charter. 
 
The Bristol Water Department is a municipal department of the City of Bristol and is governed by 
a Board of Water and Sewer Commissioners appointed by the Mayor and approved by the City 
Council. Accounting duties, custody of monies received for water consumption or otherwise, the 
collection of bills, and the payment of bills incurred in the operation of said Water Department, 
shall be entrusted to the Board of Water Commissioners and shall be executed with the 
assistance and in accordance with guidelines established by the City Comptroller. 

 
The Board of Water Commissioners shall adopt regulations: 

1. For the use and protection of the water system and facilities. 
2. To control the use of its land, water plant and facilities. 
3. To prevent accidents and promote safety among its employees and for the use of 

said water plant. 
4. For the planting, management, safeguarding and harvesting of trees on Water 

Department properties. 
5. Relating to the operation of said water plant. 
6. As to the methods, amounts, prices, quantity and quality of water supply to individual 

users. 
7. To place limitations on water usage in the event of periods of droughts or other 

emergencies. 
 
The Board of Water Commissioners shall govern the supply of water to all City residents. The 
Board may prescribe rules for the shut off of water supply in cases of non-payment, until payment 
arrangements are made, and may include penalties for default in payment of water charges. The 
Bristol Water Department encourages public participation and input into decisions that may affect 
the quality of water.  Meetings of the Board of Water Commissioners are usually held on the third 
Tuesday of every month at the Water Treatment Plant located at 1080 Terryville Avenue in Bristol 
at 6:30 p.m. 
 
The primary sources of supply for the Bristol Water Department are six reservoirs.  These 
reservoirs are located in Bristol, Burlington, Harwinton and Plymouth. The water from these 
reservoirs is gravity fed to the water treatment plant on Terryville Avenue where it is sampled, 
tested, treated and filtered prior to entering the water distribution system. These surface water 
sources are supplemented by groundwater from five wells located on Barlow Street, Mechanic 
Street, and Mix Street in Bristol.  The well water is naturally purified as it is filtered through the 
soil; however it is still sampled, tested, and treated at each well location. The watershed area 
surrounding the six reservoirs is protected forestland and comprises over 4,000 acres.   
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Fiscal Year 2021 Goals and Accomplishments: 
 Design of a new supervisor control and data acquisition (SCADA) system began in 

2021. The project will replace an outdated SCADA installed in 2005. The new 
SCADA will provide remote controls of all facility operations including treatment 
plants and pump stations. The design is estimated to cost approximately $250,000 
and the SCADA replacement is expected to cost over $3,000,000. The Bristol Water 
Department received a State of Connecticut Department of Public Health Drinking 
Water State Revolving Fund Program Loan (DWSRF) in the amount of $3,100,000 to 
cover all funding for the project.  
 

Summary of Fiscal Year 2021-2022 Budget: 
 The Bristol Water Department 2021-2022 Budget Request was approved by the 

Board of Water Commissioners on March 16, 2021.  Under the approved budget, 
current water rates were held with no increase anticipated. Decreases in the budget 
request were made in capital outlay and supplies and materials. Even with decreases 
made in capital outlay, the department is able to incorporate most planned water 
system improvements along with anticipated vehicle replacements. The Board of 
Water Commissioners was pleased with the reductions made by staff to offset 
increased fixed costs, so that customer rates remain lower than other water utilities in 
the area. 

 

Fiscal Year 2022 Goals: 
 The Bristol Water Department applied for a $12,000,000 State of Connecticut 

Department of Public Health Drinking Water State Revolving Fund Program Loan 
(DWSRF) to replace Lead Service Lines throughout the City. Although our water 
samples do not indicate any elevated levels of lead in customer drinking water, the 
presence of lead goosenecks, which are two foot sections of pipe connecting 
customers services to the main are sources of failure and replacing these lead 
goosenecks will reduce water loss and service breaks. Award of this loan request is 
anticipated in the Fall of 2021 and upon award, design phase will immediately begin.  
 

Long Term Goals: 
 Provide the highest quality water possible to our customers at a low cost. 
 Continue the ongoing effort to reduce expenses. Automation assists the department in 

meeting some of the cost aspects of this goal.   
 
 

Expenditure and Position Summary 
 

 2020 
Actual 

2021 
Estimated 

2022 
Budget 

Salary Expenditures $2,617,045 $2,695,001 $2,767,942 

Full time Positions 37 38 38 
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Organizational Chart  
 

 
 
Board of Water Commissioners   Term Expiration 
Elizabeth Phelan 12/2021 
Ron Suarez 12/2021 
Francis Porrini 12/2023 
Kathleen Ferrier 12/2023 
Sean Dunn 12/2022  
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Financial Statement   
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Budget Highlights 
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Bald Eagle souring over Bristol Water Department Reservoir #7. Bald Eagles can be found at most of Bristol 
Water Department Reservoirs each year in early Spring. 
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